
Our QES Team is managed under an 

ISO9001/AS9100 compliant 

framework and supports ongoing 

ISO9001/AS9100 and NADCAP 

Compliance.

c a p a b i l i t i e s
21 years of Aerostructures R&D and Manufacturing

W h y  c h o o s e  u s
We deliver complete Value Stream 

Solutions, you don’t need to engage 5 

different providers

T h e  v a l u e  w e  b r i n g

B r i d g i n g  
t h e  g a p  b e t w e e n  
p r o t o t y p e  a n d  
p r o d u c t i o n  
a t  s c a l e

We collaborate with your team to design your 

value stream solutions taking your product 

into scalable manufacturing quickly

Product engineering
Facility design

Sydney Melbourne 

Dallas Wichita

+61 (2) 9774 0300

+1 (832) 312-5773
www.quickstep.com.au

Quality system Project management

Supply chain



S c o p e  o f  s e r v i c e s
Package Scope/Deliverables Resources

Intelligent 

Automation

▪ Value Stream Mapping

▪ Production Flows

▪ Cycle time analysis

▪ Factory Layout

▪ Value Engineering

▪ Equipment Specification

▪ Bill Of Processes (BOP)

▪ Capacity Planning

Industrial Engineers

Manufacturing Analysts

Product 

Engineering

▪ Product manufacturing Readiness 

Evaluation

▪ Design for manufacture & assembly

▪ Design for automation

▪ Material System specifications

▪ Producibility / demonstrator manufacture

Manufacturing Process 

Engineers

Product Engineers

Supply Chain

▪ Bill Of Materials (BOM)

▪ Supplier Selection & Evaluation

▪ Contract Management

▪ Volumes Simulation

▪ Cash flow Projection

▪ Logistic Solutions

▪ Inventory Planning

Supply Chain Manager

Technical Procurement 

Specialists

Contract Manager

Quality System

(AS9100D)

▪ Quality management system design

▪ First Article Inspection

▪ Process control planning

▪ Development of policies and procedures

▪ Assessment of performance issues

▪ Root Cause Analysis

▪ Corrective and Preventive action

▪ Continuous Process Improvement 

methods

Production Quality 

Engineers

Quality Assurance 

Engineers

Project 

Management

▪ Implementation Management

▪ Product Management

▪ Portfolio Reporting

▪ Project Management Framework and 

Governance

Project Managers

Project Coordinators
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